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As 2009 came to a close and 2010 
began, many companies were in 
the process of putting together their 
annual budgets. In the construction 
industry, experts expect 2010 to be 
even more challenging than 2009. 
Typically our industry lags behind the general economy by 18  

to 24 months. While the national economy may be showing signs 

of recovery, most of us in the construction industry are anxiously 

waiting our turn to enjoy the upturn. With this in mind, forecasting 

a reliable budget for the next 12 months can be a daunting task.

Strategic planning has long been extolled as the proper roadmap 

for companies to embrace their future decision making. But 

what happens to the strategic plan when it encounters the worst 

recession since the Great Depression? I ran across an interesting 

article recently in The Wall Street Journal entitled “Strategic Plans 

Lose Favor.” The author essentially stated that most companies’ 

strategic plans have had to be set aside in favor of a more flexible 

approach fueled by quick decision making. For example, Office 

Depot moved to monthly budget reviews while J.C. Penney Co. 

shelved its five-year strategic plan and replaced it with a tentative 

bridge plan for 2009. The new phrase on executives’ minds is 

“just-in-time decision making.”

Just-in-time decision making is not a new concept for Kelso-

Burnett Co. Several years ago, we moved from the traditional 

three-to-five-year strategic plan to a shorter one-to-two-year 

operational plan that we refer to as “long-range planning.” The 

long-range plan 

is supplemented 

by monthly status 

meetings and 

quarterly financial 

benchmarking. As 

a result, we are 

able to quickly 

focus on the 

changing needs 

of our customers 

and allocate the 

proper resources necessary to accommodate those needs. It is 

always our goal to keep our workload tuned to our ability  

to perform at the highest level.

Meeting customer needs has always been a consistent goal of 

successful companies, but today we must take it one step further. 

We can best service our customers by anticipating their needs and 

addressing them before they become an issue. We don’t have to 

look into a crystal ball to see problems before they happen. Years 

of experience have taught us lessons in dealing with almost every 

job-related problem imaginable. It is our job to put this knowledge 

to good use and make life easier for everyone on the project.

The demand for productivity and value has never been greater 

than during these trying times. We are continuously putting all  

of our energy into meeting these demands while performing at the 

highest standards in the industry. When it comes to strategy, this 

has been our strategic plan for the past 101 years. 

              

           —Brad Weir, President

A New Strategy for Strategic Planning



Spotlight Project

Recently, Kelso-Burnett 
Co. worked with 
Pepper Construction to 
successfully complete the 
award-winning renovation 
of an old power house 
into the Charles Shaw 
Technology & Learning 
Center in Chicago, Illinois. 
Originally constructed in 
1904, the historic Homan 
Square Power House was 
once used to power Sears 
Roebuck & Company’s 

headquarters facility and has long been a fixture in Chicago’s North 
Lawndale neighborhood. By the 1990s, the vacant Power House 
was fully decommissioned and the entire facility had very limited 
re-usage capabilities. The Homan Arthington Foundation, founded 
by developer Charles Shaw, spearheaded the rehabilitation of the 
Power House into Henry Ford Academy: Power House High, a 
public charter high school for over 450 high school students from 
surrounding neighborhoods.

Contracted by Pepper 
Construction, Kelso-Burnett Co. 
completed all of the electrical and 
structured cabling installations 
for the 90,000-square-foot 
renovation. The Kelso-Burnett 
and K-B Advanced Technologies 
team worked around structural 
challenges to transform the 
deteriorated Power House into  
a modern-day school facility— 
all while preserving the historic 

architectural features of the building and aiming towards a LEED 
Gold rating. Remnants of the building’s historical past were 
preserved: turbines, conveyors, boilers, steam piping and other 
features all remain in the structure. The refurbished historical 
elements are being used as teaching agents for the students. Other 
features of the revitalized Power House include the use of lighting 
and indirect light with high ceilings and modern sustainable energy 
technology, such as geo-thermal heating and cooling, energy 

recovery ventilators and a direct digital control system with  
web interface.

Overall, over 87,000 
feet of Category 
6 cabling was 
installed, and the 
entire renovation 
project took Kelso-
Burnett Co. and 
K-B Advanced 
Technologies over 
17,500 man-hours 
to complete. The 
immensely successful renovation of Charles Shaw Technology 
& Learning Center won Project of the Year–K-12 Education in 
Midwest Construction magazine’s Best of 2009 awards. Pepper 
Construction and Kelso-Burnett’s award-winning work appears 
in the December 2009 issue of the magazine. The Power House 
project has also won the Landmarks Illinois Driehaus Award for 
Historic Preservation and the National Housing and Rehabilitation 
Association Timmy Award for Adaptive Reuse and is poised to win 
several other prestigious honors in the future. 

Special thanks are due to Pepper Construction’s project team, 
headed by Vice President Mike Stensland, Project Managers Kevin 
O’Malley and Brett Ketelsen and Superintendent Joe Deacon. 
Together, they worked impeccably with Kelso-Burnett’s project 
team, led by Division Manager John Ryder, Superintendent Ralph 
Jones, Project Manager Rob Bujwit and Foreman Rob Campos 
from K-B Advanced Technologies. We’d also like to thank Homan 
Square’s President, Kristin Dean, for leading the Power House 
Transformation, as well Henry Ford Learning Institute’s Associate 
Director of IT Damon Warren for his consulting efforts, Associate 
Director of Communications Lisa Kreinbring for her help 
developing this article and everyone else who was involved with 
the success of this project. 

Due to everyone’s hard work and dedication to this project, 
students in this West Side Chicago neighborhood now have a 
safe, inspiring place to learn. They will benefit from a tremendous 
educational experience at this state-of-the art, award winning 
learning facility.  
    Photos courtesy of Russell Phillips Photography 

Midwest Construction’s 2009 Project of the Year–K-12 Education:  
Charles Shaw Technology & Learning Center Renovation



St. Patrick’s Day River Dye
On March 13, 2010, the Chicago River will be showing its Irish pride, as it has for 
the past 40 years. At 10:45 a.m., the Chicago Saint Patrick’s Day Committee will 
take a boat out in the river between Columbus Avenue and Lake Shore Drive to 
dye the water a Kelly green. Turning the Chicago River green is a tradition unique 
to Chicago, and while other cities have tried to mimic the idea, they have not been 
successful. Come out to watch the river turn green and give yourself a little extra 
St. Patrick’s Day spirit.

13th Annual Chicago Improv Festival 
From April 19 to April 25, 2010, the cast of the 13th Annual Chicago Improv 
Festival will be performing at various locations in Chicago. Known for providing 
“The World’s Best Improv,” the event showcases improvisational theatre’s multi-
disciplinary expressions through local, regional, national, and international 
prespectives. While other improv festivals exist around the world, the Chicago 
Improv Festival is the only festival that has been created solely for the purposes  
of documenting, promoting and teaching improv as an art form. And it’s a lot of 
fun, too! For show times, locations, and more general information, 
visit www.chicagoimprovfestival.org.

Around Chicago

K-B Sparks

John Weir
Congratulations to John Weir, who was recently hired 
by Kelso-Burnett Co. to take on the role of Division 
Manager out of the Rolling Meadows office. 

 
Carl Ehr
Congratulations to Carl Ehr, Branch Manager of K-B’s 
Lake County branch in Gurnee, for recently being 
promoted to Vice President of Kelso-Burnett Co.    

 
Dave Raasch
Congratulations to Dave Raasch, Branch Manager  
of K-B’s Rockford branch, for also being promoted  
to Vice President of Kelso-Burnett Co.
 

Ron Roeder
Congratulations to Ron Roeder of K-B Advanced 
Technologies on his promotion to Vice President.

In 1946, Oliver F. Burnett Jr. 
became the first of four Kelso-
Burnett presidents to serve 
as President of the Electrical 
Contractors Association (ECA) of 
Chicago, leading the organization 
until 1948. No other electrical 
company in the Chicagoland 
area has had more than one ECA 
president among its ranks. From 1956 through 1959, 
Oliver F. Burnett Jr. also served as the National Electrical 
Contractors Association’s (NECA) 19th President. It was 
said that the status of electrical contractors reached a new 
high during his reign.

Oliver Burnett Jr. served as President of Kelso-Burnett 
Co. from 1948-1959. His other fellow Kelso-Burnett 
presidents who were also presidents of the ECA are John 
J. McLaughlin, Jr. (President  of K-B from 1968-1976; 
ECA of Chicago President  from 1975-1976), Terry  R. 
Butz (President of K-B from 1987-1997; ECA of Chicago 
President  from 1997-1999), and Bradley R. Weir (current 
President of K-B since 2005; ECA of  Chicago President 

from 2007-2009).

K-B Milestones



Update:  In a previous issue of the Kelso-Kurrents, we featured our work on Science 
Storms, a unique exhibit about exciting natural phenomena at Chicago’s Museum of 
Science & Industry. Kelso-Burnett Co. continues to work on the electrical and low 
voltage portion of the new, 24,000-square-foot exhibit , which is scheduled to open 
to the public on March 18, 2010 and will be a permanent fixture at the museum. The 
project teams from NORCON, Inc. and K-B are currently adding the final touches to  
the exhibits’ features. Upon completion, this highly interactive exhibit will feature 
large-scale experiments that recreate nature’s most powerful occurrences, along with  
a large number of touch panels and video screens.

Science Storms Exhibit features and interactive stations include:

 » A 40-foot swirling vortex of air that will allow visitors to feel the dynamics of a tornado
 » A 20-foot avalanche enclosure
 » A 30-foot-long tsunami water tank
 » Flashing lightning from a very large Tesla coil
 » Control fires contained within a glass cube to witness a flame’s behavior and reaction to different conditions
 » The ability to make your own giant rainbows
 » The ability to transform water into vapor, then into ice, then back to water again

Make sure to visit the one-of-a-kind Science Storms exhibit this spring for your chance to witness some of Kelso-Burnett’s work 
firsthand. For ticketing or general information, visit the Museum of Science and Industry’s website at at www.msichicago.org.

Opening Day for Science Storms Exhibit Almost Here

Have you heard about Earth Hour 2010?
As an electrical contractor whose work keeps many buildings brightly lit throughout the 
Chicagoland area and beyond, Kelso-Burnett Co. is proud to raise awareness about Earth 
Hour 2010. On March 27, 2010 at 8:30 p.m local time, Earth Hour will unite the world in  
one major cause: reducing the world’s energy consumption and carbon emissions. Since 
Earth Hour’s inception three years ago, this approach towards raising awareness of climate 
change issues has captured the world’s attention. During Earth Hour 2009, nearly one billion 
people turned out their lights in 4,100 cities, representing 87 countries on seven continents.

In downtown Chicago during Earth Hour 2009, the lights in more than 200 buildings 
were either dimmed or turned off between 8 and 9 p.m., which reduced the city’s energy 
consumption by 5 percent. Although reducing the city’s energy consumption by 5 percent 
does not sound like much, 840,000 less pounds of carbon dioxide were emitted into the 
atmosphere due to Chicago’s effots alone. Earth Hour 2010 is quickly approaching and  
with more awareness than in previous years, we all have the ability to make a major impact  
in reducing our city and world’s energy consumption for 2010.

For more general information on Earth Hour and how you can contribute to the cause, visit www.earthhour.org.



K-B Toy Drive

Thank you to all those who helped out with the 7th Annual K-B Christmas Toy Drive. Since the inception of this drive seven 

years ago, we have had a steady increase in donations, and once again, we managed to go above and beyond. Even in these 

very difficult economic times, you still found the means to reach out to those less fortunate. The K-B Toy Drive helped 

ensure that this Christmas was a very memorable one for many children and their families.

This year‘s K-B Christmas Toy Drive collected  over 800 toys, books, games and clothing 
items, as well as close to $1,700 in monetary donations. With the money that was collected, 
we were able to purchase over 300 toys, sweaters, scarves, socks, coats, and purses. We 
also bought food supplies to provide a holiday meal for 20 needy families. 

This year, close to half of the toys were given to Taproot Foundation, an organization 
that supports inner city families. The rest of the gifts were distributed to numerous 
needy families in our area. These families had anywhere from one to 12 children, 
who ranged from one  month to 18 years old. Every family Kelso-Burnett visited 
was grateful and excited. In the largest of the families that the K-B team visited, the 
grandmother is a foster parent who takes children in off the streets. The Toy Drive 
team reaches out to this family every year, and the children’s smiles seem to get 
larger at every visit.

A special thanks goes to Paul Ehr, brother of Kelso-Burnett’s very own Carl Ehr, for providing 
a van full of toys through the Treasure Chest foundation. We would also like to give thanks to all 
those who gave their time to participate in the Toy Drive and all those who donated and made a large difference in many  
needy people’s lives this holiday season. As with the past years of the K-B Christmas Toy Drive, there were many tears  
and smiles of joy from children and parents alike. We look forward to seeing even more smiles again next year.  

 

 
Once again, we at Taproots are so 
grateful to you guys for making it 
possible for so many families to have  
a blessed and merry Christmas. 

The 20 families who you delivered to 
were so grateful to have people that 
would come to their homes and provide 
presents and food. 

We are so very grateful for your sacrifice  
of giving, sharing and blessing others

 — Sister Ruby and the entire 
Taproot Family 



Spotlight Project

Chicago  •  Rolling Meadows

Rockford  •  Gurnee 

Kelso-Burnett Co. Headquarters

5200 Newport Drive

Rolling Meadows, IL 60008

(847) 259-0720

www.kelso-burnett.com

K E L S O - B U R N E T T  C O .

We are an employee-owned company 

that combines advanced technologies 

with superior workmanship to provide 

the highest-quality design, construction  

and project management available 

in the electrical contracting industry.

Since 1908

The safety department 

at Kelso-Burnett  

offers OSHA 10-  

and 30-hour classes. For more information or  

to schedule a class, contact Scott Johnson at  

(847) 483-3826 or Cathy Kay at (847) 483-3827.

NFPA 70E Training

Kelso-Burnett continues to train 

employees and clients on the  

NFPA 70E requirements. Only  

an employee who is certified as  

an “Electrically Qualified Worker” may approach 

and work on live systems. He or she must also  

utilize an Energized Work Permit. Contact Cathy 

Kay at (847) 483-3827 if you would like to schedule 

a training session.


